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7.3.2 - Plan of action for the next academic year

o To consistently provide a supportive and nurturing learning environment that fosters
the holistic development of students, faculty, and supporting staff.

* To organize the events in the institute to sensitize the constitutional obligations and
responsibilities of citizens.

o To promote inclusive environment by organizing programs and activities that benefit
the community and other stakeholder

o To increase the number of Extension activities

o To establish and strengthen formal linkages through Memorandums of Understanding
(MoUs).

o To promote faculty and student exchange programs and foster linkages with other
international academic institutions.

o To achieve recognition as a degree-awarding university.

o To foster an entrepreneurial culture within PSGiTech with the aim to support and
encourage iTech students to establish start-ups directly on campus.

o To organize intercollegiate events like debates, Ted Talks, literary fests, sports
competition to boost up social interaction and co-curricular activities among students.

e Support the implementation of every SDG, through teaching and learning , research
and organizational governance.

o Plan to organize events to meet minimum 2 goals per semester.

o Maintain excellent teaching, learning environment to achieve zero failures

o Improve research synergies with Industry collaborations

o MOU with foreign universities - setting Global classrooms practices, extend internship

opportunities(Offline and online)
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¢ Bright students must be identified in the second year onwards - provide enormous
training and make them ready to grab the offer minimum 50L to 1 Cr.

o Increase the median salary package for upcoming batches.

o To conduct more International and state level events under Professional societies .

e Societal relevant programs

* Adaptation of a Government school- upskilling programs can be arranged with student
volunteers. ‘

 Adaptation of local villages - organize programs for Health, Hygiene, safety and

women empowerment.
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